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1 St John.3.2: Dear friends, we are now God’s children; what we shall be has not yet been disclosed, but we know that when Christ appears we shall be like him, because we shall see him as he is. 

OUR CALLING IS OUR ASSURANCE

The genius of the shorter books of The New Testament is that they can, and often do, capture something that takes hold of us in such a way that we ourselves then cannot easily let it go. The few words above from The First Letter of St John are one such passage for me and, I imagine, for many other people too: Dear friends, we are now God’s children; what we shall be has not yet been disclosed, but we know that when Christ appears we shall be like him, because we shall see him as he is. The writer addresses his listeners in friendship, in positivity and with future focus. Together with him and with God, he invites them to build in faith for the present (we are now God’s children) and to live in hope for the future (what we shall be has not yet been disclosed). All of this he tells us, as contemporary hearers, is to happen in the sure and certain conviction that our transformation in Christ will yet be complete: by seeing him as he is we shall be like him; seeing is both becoming and belonging. This is what it is to be Christian.  
Let us remember that we are dealing here with the writings of The School of St John, the beloved disciple. The connection that was there in the beginning between the master and the disciple, between the human and the divine, between the creator and the created will be brought to fruition in on-going community because, as the Collect for The First Sunday after Christmas year after year helps us to pray, the gap between humanity and divinity becomes progressively closer as faith deepens: Grant that, as he came to share in our humanity, so we may share the life of his divinity … This is the purpose of our religion. This is the aspiration of our calling. This is precisely why we follow Jesus Christ in the spirit of The Triune God. This is why we bother with the experiment that is the church at all: because the church is a series and a succession of human responses to God, flawed yet faithful as humanity is both of these things. The great and final vision brings about a relationship of unity-in-community that God relentlessly wants to share with all who want to receive. It is to this embassy of love, this ambassadorship of grace that we are called individually in our baptism whether in later life we activate its on-going call; and its expression is in our day to day living of service, leadership and discipleship: What we shall be has not yet been disclosed …
THE CENSUS and A NATIONAL NEWSPAPER
During the summer past, an Opinion Piece appeared in a national newspaper (The Irish Times, July 1 2023) setting out in stark graphics the regional imbalance of population in today’s Ireland. Statistics, of course, change all the time, but the statistics of early July were as follows: Northern&Western and Southern Regions combined: 50.63% (2,594,218 people) and Eastern&Midlands Region: 49.37% (2,529,358 people). Add to this the population of Northern Ireland (1,903,100 people in the 2021 Census) and you can see that the geographical thirty-two counties of Ireland break down on the above analysis into three roughly similar areas. The figures for the Eastern&Midlands region brought down upon the cornflakes of the Saturday morning readership the headline: 
Dublin’s runaway growth is a disaster for the whole country… 
as an attention-grabber. 
The article goes on to argue the following points: 
That the rate of population growth in the Eastern&Midlands Region since 2016 significantly exceeds the rate in the other two regions – 8.6% set against 6.8% for the Southern Region and 6.3% for the Northern and Western Region. 

That the five largest towns in the twenty-six counties (population in excess of 30,000) are in The Eastern&Midlands Region, two of them incidentally in this diocese, namely Swords and Bray. And eight of the ten towns with the youngest average age are either in Dublin or in surrounding counties. The following piece of analysis sets these figures in context: Dublin’s metropolitan area contains about four times the population of Cork’s, and is much larger still than the three other cities of Limerick, Galway and Waterford all together. We seem to have the numbers. Our question already is: What are we doing about it? And, as the archbishop, I look forward to hearing your answers; you are the people of the diocese. 
A word of warning in what we would rightly call personal and pastoral terms is also struck in the article when it states: … Dublin is also experiencing serious “diseconomies” as a result of over-concentration. These include escalating house and land prices, traffic congestion and pollution, high levels of crime, and pressure on schools and other social facilities. None of this is news to us. Little of this has improved since early July. The tragedy and the travesty still hold firm. 
My purpose is not in any way to play off larger statistics against smaller statistics, as if larger is better. Rather, it is to point to the urgency, as people of God, as people of the diocese, of our ecclesiastical and pastoral response as communities of faith to what is a seemingly unstoppable civic metropoliticization of our diocese, comprising Counties Dublin, large parts of Wicklow and Kildare and a small part of Carlow, accompanied by an unstoppable ethic of multiplication of residents and expectation of Europeanization. This adds fuel and energy to our discipleship and to our witness. This changes the gear of our response to and engagement with the political processes most widely understood. I say this because the character of Anglican witness and discipleship worldwide is contribution to the common good; and we claim to be Anglicans. We need to dig deep within our resources of Scriptural identity, simplicity of response and urgency of mission. We need to recall what we have done and refocus what we are doing. 
While we might decide that, as the Church of Ireland, we are doing rather well in holding our own at 2% of the population, this static stability is in the context of an overall increase of population nationwide. It means effectively that we are not really increasing in size but have become a stabilized norm. This ought to be a cause of alarm. This ought not to satisfy us, considering the vast amount of resources that we have and can call on as a very small church for development and engagement in 360 degrees every day of the year and not only on Sundays. All churches have to make a case for themselves. The Church of Ireland is a local church and a parochial church and a diocesan church. Being parochial is something good; it means that we are present in every community and therefore can contribute to every community and learn from it, if we have the humility to do so. We need to build on this and we need to develop this way of being in whatever ways are best suited to the community among whom we live and whom we serve. It will differ from location to location but it needs to have what is called a shared ethic.
We do this work of God not as ecclesiastical lone wolves but as Anglicans, members of a worldwide Communion. Our Communion, however fragmented and fractured it may now be, has a coherent system of knowing what it is to be Anglican. And in this we are genuinely fortunate. This comes about through a simple range of principles, based in theology and open to all, for living our lives for God and for others. The bedrock of our Anglicanism is Scripture, Tradition and Reason as we all know and as explained and expounded for all to know in Dublin and Glendalough with exemplary clarity since the days of Archbishop Henry McAdoo.

Scripture: a Biblical foundation for daily living and for public engagement along with its fresh understanding in each generation of lived experience and critical scholarship.

Tradition: an historical perspective on how this response is lived out ecclesiastically, intellectually, ecumenically and in the everyday weave of the societies in all of which worldwide we as Anglicans are a minority – everywhere.

Reason: an interaction between The Wisdom of God and the broad range of the sciences that have been developed not only by the human intellect but by the interaction with nature that has forced us to grapple with what it is to have membership of the earth and indeed the cosmos, our new understanding of environment.  
This straightforward triad, ascribed to Richard Hooker, and magisterially expounded in this diocese and internationally by Archbishop Henry McAdoo of blessed and revered memory, is who we are, where we start and where we return for the stamping of our Anglican Passport. 
More and more people whom I meet in my daily work, when I am busily out and about in the United Dioceses of Dublin and Glendalough, and who are new to the greater Dublin area, are telling me of the trouble to which they go to find a church where they feel comfortable to worship God and a church which meets their longing to serve. And, while they are Anglicans, it is not always the local Church of Ireland church to which they decide to go. In a fast-moving world, this is an understandable thing to do, to research and to source, not least in a sophisticated urban and suburban setting where inherited parochial boundaries mean less and less as people are freer to move around than ever and where housing has taken to developing across all known boundaries. The adjacency of parishes in Dublin in particular means that people are free to be accustomed members in any number of parishes that neighbour where they live, if they wish to. Geographical parochial loyalty cannot be a given. This picture reflects who we have become as members of today’s Church of Ireland with insufficient knowledge of and engagement with those who have no housing, no security, no food, no prospects. It is one of my fellow-bishops who constantly says: The Church of Ireland is the church of the poor. This is a connection that we need urgently to own and to embrace and to rediscover at home. 

All of this is the real learning from our significant drop in numerical footfall to a settled 2% after 150 years of Disestablished identity. And in Northern Ireland the numbers of Church of Ireland people has dropped year on year steadily since 1948 to a staggering 11.6% which represents approximately what was the percentage of Church of England and Ireland members throughout Ireland in the heyday of The Establishment in the eighteenth and nineteenth centuries. It seems that nowhere are we really going forwards and upwards. Today pressure on housing grows in competitiveness and in conflict year on year and can erupt in the sort of racial hatred and public antagonism that we do not want to see and yet see more and more. These people who talk to me tell me that they try out a range of churches; they go on to church website and diocesan website to see what parishes have to say for themselves regarding their spiritual focus, purpose and self-understanding; some even ask me why some churches that are in niche locations, where one might not today think of building a church, are not easily to be found on Google Maps. These people are interested. Are we, as a diocese, ready for this level of interest?  
All of this informal and unsolicited interchange speaks of a sense of purpose, a sense of intention in the search for discipleship as people new to our inherited sense of being The Church of Ireland here and new to our particular, often arcane and incomprehensible, perspectives on ‘belonging’ try to break in and to contribute. When they come to church, they weigh things up regarding welcome and friendliness before, after and during the services. Many of them are more interested in the content of preaching than we might imagine. Most of them want to become involved, to make their contribution in tangible ways that enhance the local church and community. They have Godly gifts to share. Many of them feel excluded and alienated. We have work to do. Their hope is that the church will become the place for them where they break into a local community without embarrassment, without a sense of inferiority and in a way that equips them to deal with whatever their week ahead holds for them, week on week. And much of this they do not find easy to articulate and many of them fade away. They may not seem to be: ‘us’, but they are: ‘us’ through a shared Anglican identity or because they want to become Anglican and we are their port of call. This is radically different from an inherited Church of Ireland status to which we have accustomed ourselves over generations. They say to me things like: We are trying, but we are really struggling; we want to contribute but we do not know how to break into the circle. They make their decisions on what we show them of the person of Christ because it is clear to me that it is Christ whom they are seeking … and sometimes it works and sometimes it doesn’t. 
Across the traditions of religion in Ireland today, there are many options. Across the Reformed tradition to which we belong, there are many options also. It is not so much a question of people voting with their feet. It is more that they vote with their head and their heart. This is good for us and timely because it helps us to assess and reassess our churches and the impact for good that they make. Twice in recent years we have been beneficiaries of research carried out in this area with a strong practical focus and a strong Biblical imperative by The Director of The Church of Ireland Centre in Dublin City University as a gift to the diocese. In and of itself this has helped significantly to focus our intention and to feed our urgency by learning through the eyes and ears of those who hitherto have not been one of our own and have not known our ways, to use a well-worn phrase. They nonetheless want to find God through contributing to the life of our churches and the communities in which they are set. Each of them in his and her own way is a stranger who is also a friend and to them we too are strangers.      
In The United Dioceses of Dublin and Glendalough, we are fortunate in having taken a good run at The Five Marks of Mission of The Anglican Communion long before it became fashionable to do so in the wider Church of Ireland and long before they were taken up afresh by The Archbishop of Canterbury ahead of the Lambeth Conference 2022. They were suggested to me by a then ordinand, now priest, in this diocese and I would suggest that we have never looked back since that day. I would further suggest that it was the presentation on The Five Marks and their impacts in our diocese made to Dr Welby in St Catherine’s Church, Thomas Street, Dublin 8 by Dr Maria Feeney when he came to preach at Disestablishment 150 that restimulated his interest in the practical usefulness of The Five Marks as a tool of Anglican self-understanding. I do not really need to remind you what they are but these are they:
THE FIVE MARKS of MISSION of THE ANGLICAN COMMUNION
Tell: to proclaim God’s kingdom

Teach: to teach, baptize and nurture

Tend: to respond to human need

Transform: to transform unjust structures

Treasure: to safeguard creation.
The T- structure again should be ascribed to an Irish Jesuit, The Reverend Dr David Tuohy SJ, now sadly deceased, who was working with us in those days and contributed immeasurably to the implanting of The Five Marks in our self-understanding and in our self-confidence. 

WHY BOTHER?

Always in matters of religion, the first and final question is the same: Why bother? I suggest that we bothered for the following reasons. The first is that we were already doing these things. This meant that The Come&C Project recognized and shared ways of being Anglican that we were already doing and by using the five categories we could readily locate these things in one or more of the five categories for easy reference and easy recall. The second is that, as we found, The Five Marks are eminently suitable for use with children who can engage instinctively with the principles and the practices of the Marks when they are given scope, opportunity and agency. The third is that they are mission in terms of being invitation and celebration. This is very important because the world to which we belong and of which we are part is a place where people are perfectly capable of making connections and finding values outside of the conventional Christian churches. Identity, agency and invitation are cornerstones of contemporary Anglicanism. The days are long gone since any of us might expect people to come to church simply on the basis that church is there. We need to show, and thousands of us do this on a daily basis, that because Jesus Christ matters to us, others matter to the same Jesus Christ. We are known by our attitudes and by our actions. The third is that they position us well for engagement with people of other World Faiths and also people of secular principles and motivations. If we start with Marks 3, 4 and 5 which are output Marks, Tending, Transforming and Treasuring, then we can readily see how we engage as part of everyday life with people of entirely different motivations to deliver these outputs. As Anglicans, we preface them with the specific inspirations of Telling of God’s Kingdom through Holy Scripture and everyday life, supported by the exemplary witness of members of the Anglican tradition, and with Teaching that clusters around Anglican-inspired learning and education together with the sacrament of baptism and the nurture of beliefs, behaviours and actions. The fourth is that they are omni-generational. And again we found that grandparents and grandchildren could work together in easy-going and instinctive ways which brought and held them both in the presence of God whether they spoke directly of God or not. And perhaps it is this last point that best illustrates where and how we are already at ease with The Five Marks and are ready to use them and take them a step further. 

The opportunity we took in The Five Marks to explore and enhance an understanding of Anglican identity is enriched and expanded in The Ten Lambeth Calls of 2022, coming directly out of The Lambeth Conference 2022 enabling us to take what we have learned already and to share it internationally and to enable it to have an impact globally. The TEN CALLS are the following:
The Lambeth Call on Discipleship

The Lambeth Call on the Environment and Sustainable Development

The Lambeth Call on Anglican Identity
The Lambeth Call on Safe Church

The Lambeth Call on Science and Faith

The Lambeth Call on Human Dignity

The Lambeth Call on Christian Unity

The Lambeth Call on Mission and Evangelism 

The Lambeth Call on Inter Faith 

The Lambeth Call on Reconciliation.

The Lambeth Calls are part 3 of The Lambeth Conference 2022. Part 1 was a series of on-line meetings of small groups of bishops in order to address the vast change in size of the Anglican Communion and the vast turn-over in composition of bishops since Lambeth 2008 in the hope of enabling The Conference to be a fruitful personal corporate experience, by which I mean: a gathering of a body of people new to one another. Part 2 was The Conference itself. A significant genius of The Conference was continuity of meeting. Those who met every morning for Bible Study met similarly in the afternoon to work on The Calls. This was a complex way of consultation, of drafting and of response. And satisfying some is often the pragmatic approach while offering a wider voice to all at the same time. Small-group response always needs the input of larger group understanding and knowledge if a document is to become a public document as such. The material submitted from each group formed the basis of what emerged as The Calls after staff in the Anglican Communion Office worked on the submissions and the wider context of global reception. The other good thing was the total involvement in this process of the ecumenical participants in The Conference. For any of us to hope to see our own face directly represented in such final documents simply is not feasible nor is it necessary if the final documents are to reflect the very broad range of perspectives abroad in The Anglican Communion today. This is The Anglican Family of 2022 and 2023. 
What The Lambeth Calls offer us, and what a number of us in the diocese is working on and has been since Phase 3 was released in The Week of Pentecost is what we simply are calling: Lambeth4all. This is the spirit in which this phase of The Lambeth Conference is offered to The Anglican Communion and to all who are, and want to be, part of it. And it is the first time that it has happened. It is an opportunity for all. The material is all freely available from The Anglican Communion Office. The areas of interest are as outlined above. This phase is tailor-made for a global and a digital age. The ACO will enable us to share best practise with one another across the world. It will be possible for individuals and parishes to share not only their experiences but also their activities in the spirit of a life lived faithfully and usefully in The Five Marks of Mission. This also provides a fruitful nursery for our own explorations and expressions of Pioneering Church. If you, the people of the diocese, want it to be exciting, it can be. The call is yours. The Anglicanism will continue, enriched by your participation and involvement.   

In conclusion I quote three Anglicans well known to us to guide our path and to encourage our journey:

Archbishop McAdoo: Anglicanism is becoming who you are.
Archbishop Williams: Don’t ask: Is it Anglican? Make it Anglican!

Bishop Chartres: I go where there is life. 

But perhaps the most challenging of all for us is what the distinguished ecumenist Cardinal Walter Kasper once said to me: I do not know what the Anglican ecclesiology is. It seems to me to be a Golf Club with no rules of membership. This surely is a shock to our certainty, whether that certainty, in the words of Gilbert and Sullivan, be a liberal or a conservative certainty. The last time The Church of Ireland had the self-confidence to publish the numbers of church attendance, following its internal census, the numbers of those attending Sunday church in this diocese stood at 8%. Almost ten years on, we simply have no idea today where that number stands. Are the challenge and the invitation to us, in fact, the same thing and the same words as Jesus said to the two disciples in St John 1.39: Come and see. To my mind this is the perennial challenge of Anglicanism. It is also why I have framed what I say in this Synodical Address in words from the total body of Johannine writings. 

Do we have the confidence finally to take up the catch cry of hope as voiced in the days of Disestablishment and describe ourselves as: free to shape our own future? And, do we have the confidence to do this using the tools of the Anglicanism of today?
Only you, the people of The United Dioceses of Dublin and Glendalough, know the answer to this question. 

